
PERFORMANCE THROUGH STRENGTHS
The Strengths Approach

DISCOVER ALIGN PERFORM

Know what people do
best & what holds

them back.

Use strengths to
improve how teams

work together.

Build confident leaders,
teams & consistent

performance.

Strengthscope® insights, coaching, and development to drive performance
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PERFORMANCE THROUGH STRENGTHS
What This Changes For Your Business

ALIGN
STRONGER COLLABORATION &

CLEAR OWNERSHIP

PERFORM
MORE CONFIDENT LEADERSHIP,
TEAMS & CONSISTENT RESULTS

People understand what
helps them perform at their

best and what gets in the way

Teams communicate
better, play to their

strengths, collaborate
more & reduce friction

People take ownership,
make decisions, hold

themselves accountable &
deliver under pressure

DISCOVER
GREATER SELF AWARENESS &

PERSONAL IMPACT

More confident managers & teams who take ownership



PERFORMANCE THROUGH STRENGTHS
How It Works

ALIGN
TEAM STRENGTHS SESSION

PERFORM
COACHING AND SUPPORTED

DEVELOPMENT

Clear insight into individual
strengths, non strengths,

personal impact &
performance patterns

Understand how
strengths combine and

impact team
performance.
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DISCOVER
STRENGTHSCOPE PROFILE

& 1:1 DEBRIEF

Apply strengths to real
challenges, leadership and

day-to-day work


